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SECRET Aapust 7, 1962 

NSC REFERRAL NOT REOUIRED 

NATIONAL SECURITY ACTION MEMORANDUM NO. 177 

MEMORANDUM FOR THE SECRETARY OF STATE 

THE SECRETARY OF DEFENSE 
THE ATTORNEY GENERAL 
THE AOMIMSTRATOR, AD 

THE DIRECTOR OF CENTRAL INTELLIGENCE 
SUBJECT: Police Assistance Programs 

I hereby approve the recomnaendations of the interdepartmental 
committee on Police Assistance Programs, and direct that they 
be promptly put into effect • folio'.vs: 

1. The US shoAd -j!' ' lo-jrabl Aer emphasis to police 

assistance ■ in anoropriac ^ - ■■■■ ec"" loped countries 

where me:-; • . he actual or notentia... -A internal silbversion 

or insurgency, to this end, \v rile i. ; 1 1 , f’-ari .j should be 

subject to normal review ) asf i d u ; ' sage very 

subst r ial increases in tr • oba ai che ’ t>ro>/i*am, 

with farther increases in . equ s wh^i a • is a demon- 

stra-ted need. The D3D si e i ai. i c cive, where a hate, in- 
creased emmiasis 'c- die ooLce aspects of existing i programs, 

2. The Chnra i . , • iteinent of t..-‘ : :.>ie and function of police 

programs criteria ior their in: i in its repo ft be the basis 

for guidance in 7/ashington and to i if; using this guidance, 

AID should insure that Washingtor; i<: s and country teams give 

appropriate priority to police assi, .c,, inci diiiy cquipr- ent' 
where needed. 

3. Subject to the g' ral policy guidance of the bocremry o' btatc 

in internal de ' -’^'u- ■icterSi the Admimstrator of Aid is c ; rged, 
in his capacif ordinator of Uii nl prograrc 'c:i,ih re- ,>nt>i“ 

bility for coo. ; uaLLon and vigorous .c-ciersiifo . •jiict; ais s- 

tance programs; that he establish an interagency i group, to 

be chaired by his designee, to assist him in this i isibility. 


SEA 
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4. AID is charged witli operating E.nd funding responsibility for all 
such programs, except for their covert aspects and for those pro- 
grams wMch the Administrator of AID, in consxilta,tion with the 
Secretary of Defense, decides should be carried out by the Depart- 
ment of Defense, 


5, To carry out its responsibilities;, AID should establish an office 
specifically charged with police maueirs, stahed with Biifl'icieni; 
quaJ.ified personnel to: (a) provide centralii'.er, p-*aft;.saionai mid 
technical planning guidance to the c-nmtry reams, pc.lice missions 
and State and AID regional bureaus: (b) provide professional and 
technical guidance and professional and technical sapervision in 
implementing programs; (c) esta.blish and supervise training re- 
quirements for US police technicians, and standard.s for evaluating 
professional comjjetence; (d) to conduct surveys and program evalu- 
ations; (e) to provide an essential repository of technical ioaowledge 
based on research in the latest techniques of controlling subversion 
and mass violence; AID should appohic a senior professional to head 
tills office, responsible to tlie Special Acsistant-Inteimal Defense 
with direct access to the Deputy AcLrihustrator; while line responsi- 
bility for AID police program? rer-. ms with each repional AID 
bureau, sufficient professional personnel clioxild be assigned to the 
new Office to provide the ceutralii* ;e I i raff saopor l o J ttine.d above, 

6. AID should promptly dtiv.ise meil-.ods for imni ovliig recruitment 
and training of personnel. .:i.3peciah </ .dtq.bie for w'o.vk with foreign 
police forces; other US ag-ancies 3 .. ; ud c->operate ual; g quali- 
fied personnel available, for raxty wi h the police assiB '-arce program 
without prejudice to their c ,reer status, 

7« AID should initiate the necessary studies and interdepartmental 
coordination looking toward early establishment of a.n internatioriai 
police academy undei.- Government management to coordinate train- 
ing more closely with US intei'nai defense objectives and t,v-hteri. US 
Government control over alx training to impx^ov© its qua.lity and In- 
sure its responsiveness to need, 

8, To protect police programs, with their primarily inte-rf.-iu detense 
rationale, from suffer.ln 5 :' as marginal competitors v/ith ptimarily 
economic develop-ment pi AID and the Bureau of the Budget 


SSCR 
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should develop some moans of providing the necessary degree 
of funding s^utonomy, siich as creating a xiow AID line iferu for 
‘’internal defense” in the FY 1964 budget or funding through the 
Military Assistance Program, though keeping tlie program in AlD, 

9, AID should develop ways to expedite a delivery of equipment, 
perhaps through stoclqpiling standard items. 

10, Wherevet possible, we should coordinate our police effort 

with similar programs of other friendly Western countries to 
assure that they are c otnplementary ; we should rv - c v s«T,ch 

coujitries to provide similar assistance whe.ro a ynxp'.: but 

not rely exclusively on them for ut>.h; ; r ; ; i .ai ru tius 

respect should be to assure that o ^ .i j.; i:~taacu is 

available to any country whtek no.jJ . . and m oeny tao voiice 
assistance field to the Ct i; rni£o: i .•ocs 

11. The Adm-inistratoc of ao : uUiator oi uo ana prograxu.; . 

is charged with carxy_ng out tne ai • ' r e commend ations , ;Ui-d 

he shoTild report to me no ic<,>er Picux i Decern'oer iv6d on y^rogroos 
made; this report should inciude his revised .!£"/ 1963 and i;.; .-posed 
FY 1964 program level. 

12. The Special Group (C-I) shoulti -evKv/ th.- implementation o 
the Police Committee Report in ac ter dance v/itli tiie resu -rni ibn.] - 
ties assigned under National Security Action Meinoirar o-cir .o4. 


L • V ’ 

’ i p f. 

cc: The Secretary of the Treasury 

The Director, Bureau of the Budget 
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